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EPS Strategic Plan:
Key Performance Outcome 1.1.b Students meet or exceed standards by the end of kindergarten.
Action Item: Develop a high quality full day kindergarten model.

Purpose: Utilize current research and best practices to collaborate in the design of a draft full day
kindergarten model which provides information on effective practices and guides aligned
implementation of high quality, developmentally appropriate, rigorous kindergarten classrooms.

Roles & Responsibilities

The EPS FDK Model Planning Team represents one kindergarten teacher from each school and various
departments. It is the representative’s responsibility to bring information from meetings back to those they
represent. Information will be shared and feedback and/or input will be brought back to the next meeting. It is
essential each representative voices the thoughts and opinions of those they represent even when they are
not views or opinions of their own. Decisions will be made in the best interests of students and with input
from all members.
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